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Introduction

Slums and Villages lack access to basic services like education, health care and several other
basic facilities. Children drop out of school to lend a helping hand to parents in their work so
that they can meet their basic needs. People in slums and Villages suffer from adverse health
conditions due to lack of education which results in a lack of awareness regarding health and
hygiene. To bring about a positive change in the lives of the underprivileged and the
marginalized communities, our founder took initiative and started working in slums of Delhi
with some volunteers to promote awareness regarding importance of education, healthcare
and hygiene. We soon realised that health is directly connected to and impacts the socio-
economic conditions of people, their education and livelihood. Towards this, education
programs, non-formal tutoring and literacy drives were organized in Bhalaswa Slum and
Kadipur village. After the success of these initiatives, Shikshadwar Foundation, a not-for-
profit organization was formed in 2025 with a vision to bring about a positive change and

bridge the need gap by providing services to underprivileged populations of our society.

Based on comprehensive needs assessments conducted across urban slums and rural
communities in Delhi and other parts of India, SHIKSHADWAR FOUNDATION has identified
five critical pillars that must be addressed to enable sustainable and positive transformation

in the lives of vulnerable populations. These core focus areas are:
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1. Education, to ensure access to quality learning and reduce dropout rates from schools.

2. SKkill Development and Vocational Training, to enhance employability and income-
generating capabilities.

3. Women Empowerment and Livelihood Generation, to strengthen financial independence
and promote women-led enterprises;

4. Health and Hygiene, to improve community well-being through awareness, preventive care,
and access to basic health practices.

5. Environmental Sustainability and Enhancement, to foster responsible community practices

and ecological balance.

By integrating these five interconnected pillars into our program design and
implementation strategy, the Foundation aims to create holistic, measurable, and long-

term impact across underserved communities.

Vision and Mission

e To enhance employability and create sustainable livelihood opportunities for women
through structured skill development programs.

o To promote entrepreneurship and income-generation models at the grassroots level.

o Toimplement environment enhancement initiatives including awareness,
conservation, and community-led sustainability programs.

e To collaborate with government bodies, corporate partners, and community

stakeholders for scalable and measurable impact.

Geographical coverage

Delhi Rajasthan Uttar Pradesh Bihar
a) Village Kadipur a) Jodhpur a) Kanpur a) Darbhanga

b) Bhalaswa slum

www.shikshadwarfoundation.org 2



Core Areas of Intervention

1. Education: Education awareness among marginalized communities and ensure that children
continue their education, support infrastructure in slums, rural and government schools.

2. SKilling: Skill development to enhance employment opportunities for the marginalized youth

3. Livelihood: to strengthen financial independence and promote women-led enterprises.

4. Public Health: Our public health initiatives focus on preventive care, health awareness, and
promoting hygienic living practices to improve overall well-being and reduce vulnerability to
disease.

5. Environment: To foster responsible community practices and ecological balance

Impact and initiatives- Program

SHIKSHADWAR FOUNDATION is committed to improving the lives of the poorest and most
underprivileged communities by strengthening access to education for children and providing
skill development training to women and girls to enable sustainable socio-economic
development.

In line with this commitment, the Foundation has launched Project Shiksha in the slum area

of Bhalaswa and in Kadipur village Delhi.

Under Project Shiksha, the following interventions are being implemented:

A) Education Support for Children:

The program aims to enroll and provide bridge education support to 50 out-of-school or
underserved children from the community. Through a structured two-month preparatory
program, children will receive foundational academic support to help them qualify for entrance
or assessment tests, enabling their admission into formal schools in the upcoming academic year.
B) SKkill Development for Women and Girls:

The Foundation will provide certified tailoring training to 50 women and girls over a period of
six months. The program focuses on building practical skills aligned with market demand,
followed by job placement support and linkage to income-generating opportunities to ensure

sustainable livelihoods.
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Snaps of Our Education Program

Glimpses from the education initiatives of SHIKSHADWAR FOUNDATION, showcasing

classroom learning sessions, bridge courses, interactive activities, and community

engagement efforts aimed at enrolling and s
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Snaps of Exposure Visit to National Rail Museum

Highlights from the educational exposure visit organized by SHIKSHADWAR FOUNDATION,

where children participated in an interactive learning experience at the National Rail Museum,
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Rewards and Recognition

On the occasion of the Annual Day celebrations of Government Boys Senior Secondary School
Bhalaswa and Government Girls Senior Secondary School Bhalaswa, Mr. Manish Mandal,
Founder of SHIKSHADWAR FOUNDATION, was honoured with certificates of appreciation for
donating 100 tree saplings to the schools’ Eco Clubs in support of environmental sustainability
initiatives, and for conducting a one-day vocational skill training session to promote practical

learning and skill awareness among students.
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Certificate of Participation

Department of School Education & Literacy, Ministry of Education

Congratulates

SHIKSHADWAR FOUNDATION

For successfully volunteering in Vidyanjali program

by contributing Teaching Vocational Skills to GOVT. BOYS SR. SEC. SCHOOL, BHALSWA
VILLAGE, DELHI school from 03 February, 2026 to 03 February, 2026

“We acknowledge your efforts and encourage you to keep participating.”
Date: 03 February, 2026 Best Wishes

Ministry of Education
For more i ion about Vidyanjali visit: www.vi jali. ion.gov.in
Vidyanjali- A School Volunteer Program of DoSEL, MoE. Gol
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Shikshadwar Foundation Team

= Manish Mandal- Founder Trustee

= Suraj Kumar Mandal- Co founder and Programs Implementations
= Silky Aggarwal- Admin and Finance

= Asha Devi- Centre In charge

» Niharika Singh- Volunteer Teacher

» Komal Kumari- Volunteer and Community Mobilizer
» Hasina- Trainer Tailoring and Art and craft

* Anjali- Volunteer Teacher

* Geeta- Volunteer cum community mobilizer

»= Neha- Volunteer Teacher

= Kavita Kashyap- Volunteer Teacher

* Anup Kumar- Volunteer Teacher

= Karan Rajput- Volunteer teacher

= Asha- Volunteer cum Community Mobilizer

= Sunita Devi- In charge Bihar

= Shivam ShukKla- In charge Uttar Pradesh

= Sanjay Harsh- In charge Rajasthan

End
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